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Board Notes: Larry Hildebrandt, president 
 
At our recent two day board meeting in San Antonio, we made substantial progress on our new House Re-
source Guide that we are developing. The Guide will be a helpful management and training tool for your 
houses. Expected rollout will be at Conference where you will be able to see its depth, ease of use, and po-
tential. 
 
The board also tackled its bylaws line by line. This will be a much needed revision to a patchwork of 
amendments that had been made to the bylaws over the years. Hopefully, our review will be completed by 
early June. Then, we will send them to you for your review and comment. 
 
Another issue we discussed is what our national office should look like as our organization grows and when 
Phyllis Youngberg, our Executive Director, eventually retires. We established a committee headed by Tom 
Davie to explore all the possibilities. You already received a survey by his committee. 
 
Other topics covered were our current staff certification program, a proposed house certification program, 
HHIMS program (house software), name change, and the upcoming Memphis Conference. By the end of 
Saturday’s session, an excited but exhausted board was looking forward to the challenges and opportunities 
that came out of the meeting.  

                                                                                                       

 

Laurie Bennett, your new board member.  
 
Laurie is a Registered Nurse with specializations in  
Occupational Health and Rehabilitation. She also has a 
Masters Degree in Organizational Management and is a 
national speaker on disability. 
   
Though working full time, Laurie is in the process of 
trying to build a specialized neurological injury hospital-
ity house.  
 
One of her board focuses will be assisting our Provi-
sional members with their new houses. 
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NEW!!  A portion of the newsletter each month will be dedicated to sharing our best practices with 
each other.  Please submit your best practices and ideas for publication to: 

Sarah Hoehlein, littlsa@jhmi.edu. 
 
  
 

  
 
  
  
  
  
  
  

 
 
 
 
 
 
 
 

  
  

 
 
 

Serenity Prayer for the Workplace 
 

 Grant me the serenity to prioritize the things I cannot delegate, 
The courage to stay no when I need to, 

And the wisdom to know when to go home… 
 

 -Anonymous 

Best Practices:  Insights and Ideas! 
 
Working with our hospital’s international department 
has helped us better communicate with our guests.  We 
use this translation tool to understand what language an 
international guest is speaking and then we can call an 
interpreter for assistance.   
 
For an electronic copy of this tool, contact Sarah at  
littlsa@jhmi.edu. 

(Tool provided by Johns Hopkins Medicine,  
International) 

 
 
 


